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FA Charter Standard Community Club Plan

Your Football Development Plan toolkit has been designed to assist you to develop a Football Development Plan for your club.  

Your Plan 

Your Football Development Plan may include a number of different ways on how to effectively use the power of football to build a better future. Whatever your project, you need to tell us about your overall objectives and how you plan to deliver them.  

Developing a good quality Plan that sets the future direction of your organisation is one of the most important things you can do. Effective planning needs to be a shared process that involves the full club and local community. This toolkit is designed to support you in this planning process.

What Next?

Once you have completed the Football Development Plan make sure that you have deleted all of the guidance notes to leave you with a clear plan that is owned by YOUR club and can be distinguished between all other clubs plans. Add your logo and make changes to the style to give your plan an identity.

Once you are happy with the plan send it to the Football Development Officer at the Birmingham County FA for their comments, just to make sure you get it right.

heidi.hockyer@birminghamfa.com

0121 357 4278

Club Vision
The first stage of Football Development Planning is to understand exactly what you hope to achieve. Ask yourself and others what you would like your project to do.

Your project may address a specific problem or have a more general aim such as increasing participation opportunities.  Complete the table below to focus your ideas into a clearly defined vision, something that will inspire the people around you.


	Your Vision
	

	 MACROBUTTON txt ► Insert your vision here 


	


Your vision can now be broken down into objectives.

	Objectives 
	

	 1)  Club Vision

	 2)  Club Development Table

	 3)  Team Development

	 4)  Workforce Development (coaches, administrators & volunteers)

	 5)  School Club Links

	 6)  Communication and Marketing


The following pages include individual section plans for you to plan what your objectives are and how you will achieve them in more detail. 

It can be tempting to set unrealistically high targets to impress funding partners, or to set very low targets for fear of failure.
Look at how your club has developed over the last year(s) to give an indication of what the strengths and weaknesses are and what is achievable over the next 3 years.

Make your objectives SMART: Specific, Measurable, Achievable, Realistic and Timed.

Club Development Table











	
	Current Year

Season_________
	Year 1
	Year 2
	Year 3

	No of Teams
	__
	__
	__
	__

	
	Boys
	Girls
	Disability
	Boys
	Girls
	Disability
	Boys
	Girls
	Disability
	Boys
	Girls
	Disability

	Age Groups
	
	
	
	
	
	
	
	
	
	
	
	


Team Development 
	Aim
	

	· Insert your aim here


	


	Achievement Targets
	

	· Insert your Achievement Targets here 

	


	Your Plan
	

	Objective 

(What needs to be done?) 
	Tactic 

(How do you intend to achieve your objective?)
	Achievement Target
(What will be achieved?)
	Responsibility 
	Timescale 

(When will you complete your objective?) 
	Finance 

(How much is it going to cost?)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Workforce Development (staff, coaches, tutors, referees, volunteers)
	Aim
	

	· Insert your aim here


	


	Achievement Targets
	

	· Insert your Achievement Targets here 


	


	Your Plan
	

	Objective 

(What needs to be done?) 
	Tactic 

(How do you intend to achieve your objective?)
	Achievement Target
(What will be achieved?)
	Responsibility 
	Timescale 

(When will you complete your objective?) 
	Finance 

(How much is it going to cost?)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


School Club Links 
	Aim
	

	· Insert your aim here


	


	Achievement Targets
	

	· Insert your Achievement Targets here 


	


	Your Plan
	

	Objective 

(What needs to be done?) 
	Tactic 

(How do you intend to achieve your objective?)
	Achievement Target
(What will be achieved?)
	Responsibility 
	Timescale 

(When will you complete your objective?) 
	Finance 

(How much is it going to cost?)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 Communication & Marketing
	Aim
	

	· Insert your aim here


	


	Achievement Targets
	

	· Insert your Achievement Targets here 


	


	Your Plan
	

	Objective 

(What needs to be done?) 
	Tactic 

(How do you intend to achieve your objective?)
	Achievement Target
(What will be achieved?)
	Responsibility 
	Timescale 

(When will you complete your objective?) 
	Finance 

(How much is it going to cost?)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



























































This is an example Football Development Plan for Clubs applying for ‘Charter Standard Development Club’


Please use this document as an example and tailor it to meet your clubs needs.   




















Birmingham County FA Example Document
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